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Taecanet e-Learning Trial
UK Primary & Secondary Schools


INTRODUCTION
Taecanet Springboard is a new web based e-learning and assessment concept built in association with schools and teachers to create a very simple, easy to use, cost effective and fun service for both teachers and students.

Working with the Specialist Schools Trust we are offering all Primary and Secondary schools the opportunity to try out the service during the Autumn Term at no cost to your school.

Taecanet Springboard covers KS2 and KS3 Science, History and Geography and will be rapidly extended to other areas of the curriculum, both in terms of subjects and key stages, as the service is taken up by participating schools and teachers.
The purpose of the trial is threefold:

1. To give teachers and students the opportunity to try out an innovative e-learning service built by teachers for teachers. 
2. To allow Taecanet to incorporate feedback from teachers and students in future development plans, reinforcing our desire to deliver continuous improvement resulting from real school experiences. There are no costs associated with the trial, but we would like your trial feedback one month after you trial the service.
3. To give teachers an easy “first step” towards incorporating e-learning into their own teaching practice, at a time of the school year when there is an opportunity for experimentation.
THE TAECANET TRIAL
We’d like your school to participate in a simple trial 

We recognise that teachers have limited time at school so we have designed the trial, like the service itself, to be simple to understand and easy to carry out.

The trial should take less than 4 hours over a maximum of 10 days.
7 SIMPLE STEPS is all it takes to COMPLETE the Taecanet trial… 

	STEP 1
	Administration and set-up
	30 MINS

	STEP 2
	Teacher’s personal familiarisation
	30 MINS

	STEP 3
	Allocation of QCA unit & preparation for class
	15 MINS

	STEP 4
	Class engagement and demonstration
	40 MINS

	STEP 5
	Class performance monitoring
	30 MINS

	STEP 6
	Group revision exercise with class
	40 MINS

	STEP 7
	Teacher/Student feedback form completion
	30 MINS


WHY PARTICIPATE?
· The trial has been designed to be easy and fun for both teachers and students and requires MINIMAL ICT SKILLS to administer or support.
· Why not? Taking part costs nothing and allows you to take a safe and simple “first step” in the use of e-learning with your students.

· Completion of the trial and the feedback form will earn your school a 25% discount on the 2005 - 2006 annual subscription.
· Taecanet will also give you the opportunity to talk on-line to other teachers and schools and, if you want, join in the process of creating future content. 
WHAT TO DO NEXT?
If you would like to join us in the Taecanet “Trial”, please contact us ASAP!  Contact details are:
Sue Waller 
Taecanet Office Manager

Telephone: 
0151 907 2948, or 

Email: 
sue.waller@taecanet.com
TRIAL METHOD
As described above, there are 7 simple “Steps” to complete the Taecanet Trial.  These are explained in a little more detail over the next few pages.
Upon your agreement to participate your school will be allocated a Taecanet Unit in the subject of your choice.  The trial should then be completed within two to three weeks from this date.  Each Taecanet unit takes approximately 40 minutes for a student to complete, and comprises 16 separate learning journeys, each taking 2 to three minutes.

Each Taecanet Unit supports the learning objectives for a particular QCA unit in Science, History or Geography, in either KS2 or KS3.  We will ask you to tell us which subject you prefer and which key stage is appropriate for you.

Step 1 - Administration and Set-up
Firstly we need you to ask your ICT coordinator or administration manager to provide Taecanet with a list of pupils, teachers and classes at your school in the attached excel spreadsheet (we have successfully worked with school administration systems such as SIMS to make the task as easy as possible).
This allows us to automatically set up individual usernames and passwords to simplify your task in carrying out the trial.

You decide, dependent on circumstances and resource availability at your school, whether to trial Science, History or Geography, and whether a KS2 or KS3 Unit is most suitable.

Taecanet agrees a choice of subject with you and then allocates a particular Unit of its service for you to trial. The Unit will comprise 16 learning journeys covering the learning objectives of a single QCA Unit.

You will receive an email confirming you are ready to access the system, together with student and teacher usernames and passwords.

The service is web based and requires no software to be loaded on schools servers / computers and can be accessed by teachers and students from home as well as school.

We request that you complete this step 5 days before the trial starts.

Step 2 – Teacher’s Personal Familiarisation
Taecanet will provide you with a written training guide, and an on-line tutorial is being prepared explaining how the service works.  Typically it takes about 30 minutes to become familiar with the service using these guides.  Taecanet will be on hand by telephone (see contact details on page 2) or by a prearranged personal training visit at your school, to help with any queries during this period.
We ask that you work through the allocated Unit, become familiar with the content, how the journeys work, the questions, the peer assessment, and the administration aspects of the service.  This can be done at home or at school, the only prerequisite is that you have access to a computer connected to the internet.  During this phase we hope you will see the flexibility of the service and begin to prepare how to use it with your class both in “learning” mode and in “revision” mode.

This phase should be completed prior to the planned use with your class, and gives you the chance to experiment with the service and gain confidence in its use.
This step should take between 30 -60 minutes, but can be broken down into a number of smaller time periods to suit you.

Step 3 – Allocation of QCA Unit & Preparation for Class
Having understood the content and the Taecanet process yourself, the next task is to allocate the Taecanet Unit to your chosen class. This is a simple task in which you select your class from the administration information pre-loaded in Step 1, and give a start and end date to the exercise. Once “submitted” the unit, start date, and end date is allocated by the system. 
Next, you need to go into the teacher centre and add a new username and password for YOURSELF as a CLASS MEMBER.  You will use this to demonstrate how to log on and use the service with the class in Step 4. Finally, using this “class” username complete 12 of the learning journeys leaving 4 to do in “demonstration” mode with the class.  It is important to pre-complete 12 of 16 journeys because completing the final 4 with the class will then allow you to show the peer assessment question.
This step needs to be completed before you show the class the service, and should take no more than 15 minutes.
Step 4 - Class Engagement and Demonstration

This is the stage where you introduce to the class that they are taking part in the trial of a new service which will be easy for them to learn and fun to do.

A normal class period should give you plenty of time to talk through how the Taecanet services works, the subject unit they are going to trial, and demonstrate to them how they log on, choose and complete the learning journeys, and gain access to the games and peer assessment questions.

We suggest that the teacher demonstrates 4 learning journeys in front of the class, encouraging class participation by choosing “guinea pigs” to answer the questions and guide progress through the journeys.  Upon completion of 4 journeys the students will understand the principles of the service, and your “class” user (set up in Step 3) will have completed the Unit.  This now gives you the opportunity to demonstrate the peer assessment question. 

At this point the students can get started on the allocated unit in class, whilst you make sure that they can all log on and complete at least one journey.  You can explain that they have two weeks (or whatever time you have allocated) to complete the Unit in their own time (either in school or at home depending on the access they will have to computer and internet time). Please explain that in the next “class” session you will be working through the Unit again in “revision mode”, so they should not use this mode until then. 
For completion in whole or part of a single class period (15- 40 mins.).
Step 5 - Class Performance Monitoring
This is the easy part for teachers. Using the teacher centre you can monitor remotely (from home or in school) on a regular basis to see what progress is being made by the class; who is racing through, who is having trouble, who hasn’t started, and then take appropriate action in the form of help or gentle reminders.

The objective of this step is to ensure that all the class get the satisfaction of finishing the Unit in time for the next class session.  Hopefully all the students will have posted some game scores as well.

5 minutes here and there throughout the allocated period for class completion.
Step 6 – Group Revision Exercise with the Class
This is the penultimate step, and gives you a chance to interact with the students who will by now have completed the Unit.  In this Step the teacher will lead the class through the unit in “revision mode”.  This should be followed by a feedback and comment session.
We suggest that you divide the class into groups (of two, three, or four) who will work together in answering the revision questions.  Once completed, the teacher can “compare” group results before asking the groups to work through the journeys associated with any wrong answers.

At this stage it would it would be particularly interesting to start a class debate to get student feedback on what they liked, didn’t like, would change etc.  Did the students use at Taecanet at home?  Did they show or involve their parents? Who had the best game scores?  Was it too easy, too hard, how interesting was it, how enjoyable was it?  Would they like other subjects and or units to be available to the school next year?  Sample questions are provided by Taecanet in the attached feedback forms. 
A single class period (up to 40 minutes).
Step 7 – Teacher Feedback Form Completion
The trial pack includes simple feedback forms to capture both your thoughts and comments and those of the students that took part.

This information will be used to improve the product and gain a better insight into which aspects of its use have most impact. We encourage you to be as frank and constructive as possible in terms of suggested future developments.

This should take no longer than 30 minutes after completing Step 6.
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